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Summary 

Senior technology executive with 25+ years of experience leading software engineering, platform 

operations, cloud transformation, and secure delivery across SaaS and regulated environments. Proven 

track record of defining technology strategy, scaling high-performing teams, and modernising platforms to 

improve resilience, security, delivery speed, and commercial outcomes. 

Currently leading DevOps and cloud transformation for a global SaaS platform, with responsibility for 

platform stability, modernisation, vendor optimisation, and compliance. Experienced in aligning technology 

investment with business priorities, influencing executive stakeholders, and delivering sustainable growth. 

Well suited to Technical Director and CTO roles requiring strategic leadership, operational excellence, and 

the ability to turn technology into measurable business value. 

Core Competencies 

• Technology Strategy & Transformation – Defining technology roadmaps, modernisation 

programmes, and cloud strategy aligned to business growth and operational priorities. 
• Executive Leadership & Team Development – Leading, scaling, and mentoring high-performing 

global engineering, operations, and platform teams. 
• Budget Ownership & Vendor Optimisation – Managing technology budgets, improving cost 

efficiency, and renegotiating supplier agreements to support strategic investment. 
• Cloud, Platform & SaaS Architecture – Leading scalable cloud and hybrid platform design across 

AWS, Azure, and enterprise SaaS environments. 
• Security, Governance & Compliance – Embedding secure delivery, risk management, and 

compliance frameworks including ISO27001 and OWASP-aligned practices. 
• Operational Resilience, SRE & DevOps – Improving reliability, release velocity, observability, and 

service performance through modern DevOps and site reliability practices. 
• AI, Automation & Innovation – Applying AI and automation to accelerate engineering delivery, 

improve productivity, and support continuous innovation. 

 

Experience 

Head of DevOps 

Proactis Holdings Ltd | May 2025 – Present 

Heading up the Development Operations teams, leading the strategy to stabilise and improve the On-

Premise systems, over 2000 VMware servers in multiple global data centres. Managing the Global 

Operations teams and leading the Cloud Transformation project. 

Key Achievements: 

• Defined and led the organisation’s cloud-first transformation strategy, migrating global on-premise 

estate and data centre services into Microsoft Azure to support long-term scalability, resilience, 

and business growth. 
• Built and led global DevOps, cloud, and infrastructure teams, strengthening accountability, 

capability, and operational alignment across both SaaS and on-premise environments. 
• Improved operational efficiency through tooling consolidation, vendor renegotiation, and enhanced 

observability, delivering a savings target of £1M annually while providing leadership teams with 

clearer performance insight through New Relic dashboards and reporting. 

https://linkedin.com/in/paul-white-pkw-uk/
https://paulwhite.solutions/


• Strengthened platform security, governance, and compliance by implementing enterprise-grade 

controls including Cloudflare, supporting successful audits and ongoing regulatory alignment. 
• Partnered with the executive team on technology investment, platform modernisation, and 

transformation priorities, helping shape strategic decisions across infrastructure, cloud, and 

emerging technology adoption. 

Head of Software Development 

IDGateway (Acquired by Valsoft Corporation) | Sep 2022 – May 2025 

Leading the technical vision and execution for our SaaS platforms serving the aviation industry. Reporting 

to the C-suite, driving cloud transformation, DevOps automation, and secure SDLC across globally 

distributed teams. 

Key Achievements: 

• Designed and embedded a Secure Software Development Lifecycle (SDLC), strengthening 
engineering governance and aligning delivery practices with ISO27001 requirements. 

• Led the post-acquisition technical integration into Valsoft, ensuring platform continuity, minimising 
disruption, and aligning systems with the parent organisation’s operating model. 

• Modernised engineering ways of working by implementing DevOps practices and moving from 
branch-based to trunk-based development, improving release cadence and CI/CD efficiency. 

• Defined a scalable API architecture that improved customer integration capability, reduced 
onboarding effort, and better supported long-term platform growth. 

• Sponsored an AI-driven proof of concept using Bolt AI and Windsail to explore productivity gains, 
workflow automation, and future engineering innovation opportunities. 

• Advanced Site Reliability Engineering (SRE) practices to improve incident response, service 
monitoring, capacity planning, and overall operational resilience. 

• Managed technology budgets and supplier relationships to optimise cloud spend, maintain service 
performance, and support sustainable platform investment. 

 

Head of Technical Services 

TMA Data Management | Dec 2014 – Sep 2022 

Led 30+ engineers, DevOps, IT, and QA teams, managing high-volume SaaS and on-premise platforms 

processing 2M+ daily transactions for the energy sector. 

Key Achievements: 

• Scaled a cloud-based SaaS smart metering platform to support significant growth in transaction 
volumes, delivering a 35% improvement in operational efficiency. 

• Designed and delivered a multi-tenant API platform that reduced customer integration time by 
50% and improved the scalability of client onboarding. 

• Embedded ISO27001 policies and formal risk management practices, leading successful audits and 
strengthening security governance across the organisation. 

• Drove performance engineering and automated testing initiatives using JMeter and Groovy, 
reducing API latency and improving service responsiveness at scale. 

• Implemented DataDog observability across 24/7 smart metering platforms, improving proactive 
monitoring, incident response, and service availability. 

• Optimised IT operations through an Exchange 2010 to Microsoft 365 migration, modernising 
collaboration capabilities while reducing operating costs by 25%. 

 

Service Delivery Manager 

Capita | Aug 2007 – Dec 2014 

Managed enterprise document management systems for financial services and insurance clients, 

leading digital transformation projects to replace paper-based processes. 

Key Achievements: 

• Reduced technical support tickets from 300 to 20 by implementing proactive monitoring. 



• Led customer engagements, defining requirements and optimizing workflows. 
• Developed and secured .NET applications, performing penetration testing and security audits. 

 

ADDITIONAL EXPERIENCE 

• IT Support/Development - Crocus 

• Application Support Manager - Capita Group (Randall Lyons Ltd) 

• Freelance web Designer - C3PW Ltd 

• Senior Web Developer - Monitormedia Ltd 

• 3rd line Technical Support/Developer - The Insurance Trading Exchange 

• Administrator - Crown Financial Management 

 

Education & Certifications 

• ISO 27001 Foundation (In Progress) 

• ISO/IEC 42001:2023 AI Governance & Compliance 

• ISO 31000 Risk Management (2024) 

• Microsoft Azure Fundamentals (AZ-900) 

• ITIL v3 Foundation 

 

Technical Skills 

• Cloud Platforms & Infrastructure Modernisation – AWS and Azure strategy, hybrid infrastructure, 

containerisation, Kubernetes, Docker, and cloud migration programmes. 
• Software Engineering & Solution Architecture – .NET, PHP, Java, Node.js, API-led design, 

microservices, and scalable SaaS platform architecture. 
• Security, Risk & Technology Assurance – Secure SDLC, OWASP, SAST/DAST, ISO27001, risk 

management, and operational governance in regulated environments. 
• AI, Automation & Engineering Productivity – Applying AI-assisted development, automation 

tooling, and Python-based workflow improvement to accelerate delivery and innovation. 
• Delivery Leadership & Engineering Ways of Working – Agile delivery models, Scrum, Kanban, 

backlog governance, and tooling including Jira and Confluence. 
• Observability, Reliability & Service Operations – SRE practices, incident management, 

monitoring, and performance optimisation using platforms including DataDog and New Relic. 

 

Leadership Impact 

• Built and led high-performing global technology teams, creating accountable engineering 

cultures and strengthening leadership capability through periods of change and growth. 
• Led platform modernisation and architecture transformation, improving scalability, reducing 

technical debt, and enabling more efficient delivery across complex SaaS and enterprise 

environments. 
• Strengthened security, governance, and compliance maturity, embedding controls and risk 

management practices that support resilience and audit readiness in regulated sectors. 
• Improved operational resilience through DevOps and SRE leadership, enhancing service 

reliability, observability, incident response, and overall delivery performance. 
• Advanced innovation through AI and automation, using emerging technologies to improve 

engineering productivity, accelerate delivery, and support long-term technology strategy. 

 


